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In 2011, the TLTA Board of Directors unanimously voted to approve the development of the Alex H. Halff Leadership Academy. Several members
contacted TLTA following Alex’s death looking for a lasting way to recognize him and his outstanding contributions to the industry and the association.
The naming of the Leadership Academy was a fitting tribute, as Alex served as a mentor to many title professionals and had a lasting and profound
influence on many of our active volunteers.

ALEX H. HALFF
Alex H. Halff’s title industry career began
in 1955 with Alamo Title Company —
the San Antonio company his father founded.
Beginning in the abstract plant in 1955, Alex
became president of the company in 1970
and eventually retired as chairman in 1999.
Alex served as president of TLTA from 197778 and was honored in 1985 with TLTA’s
prestigious Title Person of the Year award.
In 2009, he was awarded an honorary
membership to the association for his many
contributions to the association and the land
title industry in Texas.
In addition to leading Alamo Title Company,
Alex carried on a generations-old cattle
ranching tradition started by his greatgrandfather in the late 1800s. He was also
very active in the community, serving in
at least 23 organizations, including the
corporate boards of Bexar County Bank,
First Republic Bank and Church’s Fried
Chicken. He was also active with the San
Antonio Kiwanis Club, United Way of San
Antonio and the Greater San Antonio
Chamber of Commerce.

There are so many anecdotal stories I could tell
about Alex Halff but none do adequate justice
to the man. He may have been my employer
but more importantly he was my friend and
mentor. Even though I was almost 40 when I
first met Alex he was and is one of my heroes
and continues to positively impact my life. I
can think of no better tribute to him than this
academy.
—Tim Redding, TLTA Past President
During the course of my career, it was my
privilege to come in contact with many
incredible title professionals. If I think of
‘unquestionable integrity,’ Alex Halff would be
at the top of this list.
— Mark Greek, TLTA Past President
Alex was a quiet but commanding owner
and leader of Alamo Title Agency and Alamo
Title Insurance Company. He engendered a
family atmosphere and bond to all employees
and challenged each one to go beyond their
standard abilities to achieve greater heights.
And as result, the companies consistently
expanded and achieved higher goals. He was
the quintessential, “honorable man.”
— Bruce D. Liesman, TLTA Past President

TEXAS LAND TITLE ASSOCIATION / 1717 West 6th St., Suite 120 / Austin, TX 78703 / 512.472.6593
CONSENT TO USE PHOTOGRAPHIC IMAGES: Registration and attendance at, or participation in, TLTA’s meetings and
other activities constitutes an agreement by the registrant to TLTA’s use and distribution (both now and in the future) of
the registrant’s or attendee’s image or voice in photographs, videotapes, electronic reproductions and audiotapes of such
events and activities.

ALEX H. HALFF LEADERSHIP ACADEMY

SCHEDULE

MONDAY, NOVEMBER 8
12-1 p.m.

REGISTRATION

1-1:45 p.m.

WELCOME AND ICEBREAKER

John T. Updegraff, Jr., Leslie Midgley, CAE,
Mike Savas, CTIP

MODULE 1 — FIND YOUR PERSONAL LEADERSHIP STYLE
1:45-5:45 p.m.

BUILDING RESILIENT LEADERS

Ann Grady

The ability to embrace uncertainty, navigate ambiguity, and use adversity as a tool for growth are the new leadership
currency and the fastest path to resilience. Resilient leaders adapt to changing circumstances while encouraging others to
do the same, and they have teams with higher productivity, engagement, and a greater sense of well-being as a result.
Resilient leaders personalize their communication approach, tapping into the unique strengths and motivators of team
members. They cultivate emotional intelligence and strong relationships, practice a growth mindset, and create a culture of
psychological safety, the number one predictor of high-performing teams.
Learn to build leadership habits that improve well-being, productivity, and performance. Using the latest research in
neuroscience and psychology, this session provides a road map to developing resilient leaders, teams, and organizations that
will focus on the following:
MINDSET: Understand your brain, habits, belief systems, and mindset tools that support and sabotage resilience.
SKILL SET: Learn to assess and modify communication style, build emotional intelligence, make stress work for you,
and engage in activities that proactively build resilience.
RESET: Step out of reactivity to focus on what is most important, resetting your nervous system, priorities, and perspective.

6:30 p.m.

GROUP NETWORKING DINNER AND GAME NIGHT
PUNCH BOWL SOCIAL – 522 CONGRESS AVE

TUESDAY, NOVEMBER 9
8 a.m.

BREAKFAST
MODULE 2 — BECOME A LEADER FOR YOUR INDUSTRY

8:30-8:45 a.m.

INDUSTRY FACTS AND TRENDS

Leslie Midgley, CAE

This quick overview will help you understand how the title industry has grown and changed over the years, from its
earliest beginnings in the late 1800s through today. We’ll look at key data on changes in industry makeup, premium
volume and growth in the number of licensed agents. And you’ll hear about some of the major trends that have affected
our industry then and now.
8:45-9:15 a.m.

THE IMPORTANCE OF TELLING OUR STORY

Leslie Midgley, CAE, Aaron Day

Title Insurance is often misunderstood or not understood at all. Even explaining what you do to your family can be
challenging, much less sharing that story with consumers or elected officials. During this interactive session, you’ll learn
how to hone your elevator speech and be ready to be an ambassador and advocate for our industry.
9:15-9:45 a.m.

PATHS TO TLTA LEADERSHIP –
PUTTING YOUR SKILLS TO WORK FOR THE INDUSTRY

Leslie Midgley, CAE

How can you become a leader not only in your position at work, but also on the larger stage within your industry? Your job
allows you to expand and hone your leadership skills on an everyday basis, but TLTA provides you an opportunity to take
those skills to the next level and use them as a leader and advocate for your industry. Besides helping your industry, getting
involved with TLTA expands your peer network outside of your company and provides rewarding experiences. This session
will provide background on how TLTA works, what qualities are important in a volunteer leader and how you can get on the
TLTA leadership path.
9:45-10 a.m.

BREAK
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SCHEDULE
10-11:15 a.m.

LEADERS TALK LEADERSHIP

Moderator: Dawn Enoch Moore
Panelists: John P. Bruce, CTIP, Paul Rodriguez, Lynn Stillman

We’ve assembled a group of well-respected and successful leaders from the title industry to share their insights with
you and answer your questions. This distinguished panel will cover a variety of topics, including goal setting, work-life
balance, the role of the young title professional and career advancement guidance. They will also offer leadership tips
to help you be successful in your organization and within the industry. We encourage you to bring your own questions
and get the scoop from this seasoned and successful group of professionals

11:30 a.m.12:30 p.m.

LUNCH PRESENTATION –
LEADERSHIP IN THE VOID

Christopher L. Williston, VI, CAE

No matter where you look today, there seems to be a lack of leadership. As developing leaders we need examples to
follow but, so often, we come up empty when looking for true leadership in our midst. In this keynote presentation,
Christopher Williston will explore what it means to be a leader in a landscape seemingly devoid of true leaders and how
you can begin transforming your families, organizations and communities.

MODULE 3 — WALK AND TALK LIKE A LEADER
12:30-3:15 p.m.

MANAGE THE MESSAGE AND MAXIMIZE YOUR EXECUTIVE PRESENCE

Trey Guinn

In this session, we start with the premise that executive presence is a communicative phenomenon. More than our
technical skills, our communication skills shape our executive presence and effectiveness in the workplace (and beyond).
To shape opinion, inspire change and achieve results, we must create persuasive messages and deliver them with impact.
This will be an interactive session that emphasizes how communication skills, presentation tips and interpersonal
competencies enhance our executive presence and shape our effectiveness around the office, in the home, and across
the globe. We will cover the essentials of communication, how applying those essentials enables us to become a STAR
communicator, and how STAR communication equips us to move up the ladder, make and maintain quality relationships,
manage conflict, and navigate difficult conversations.
Participants can expect to leave with a fresh perspective on how to manage messages and maximize their executive
presence. Bring a positive attitude and be ready to learn while having a little fun.
3:15-3:30 p.m.

WRAP-UP AND FINAL TAKEAWAY: BE PROUD OF WHAT YOU DO —
THE VALUE AND FUTURE OF THE TITLE INDUSTRY

Mike Savas, CTIP

The title industry provides certainty, efficiency and security to the transfer of real estate. What we do is a fundamental
part of our American free enterprise system. We help people fulfill their dream of owning a home or a piece of land.
Since 1874, when Pennsylvania enacted the first statutes authorizing the issuance of title insurance, the title industry has
grown and evolved, adding value to the process. Today, TLTA represents companies employing more than 15,000 title
professionals. Pause during this wrap-up session to take pride in your role as a title professional as Mike reflects on the
importance of the industry, being an advocate for the value that you provide and the importance of a new generation of
leaders.

3:30 p.m.

ADJOURN
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BOOK CLUB

1001 WAYS TO ENERGIZE EMPLOYEES 	

Bob Nelson

360 DEGREE LEADERSHIP	

John Maxwell

52 STRATEGIES FOR LIFE, LOVE & WORK: TRANSFORMING YOUR LIFE ONE WEEK AT A TIME

Anne Grady

ADVENTURES IN ADULTING	

Trey Guinn

ADVOCACY	

John Daly

BEYOND BAND OF BROTHERS; “THE WAR MEMOIRS OF MAJOR DICK WINTERS
AND LEADERSHIP AT THE POINT OF A BAYONET”								
BUILT TO LAST: SUCCESSFUL HABITS OF VISIONARY COMPANIES 	

Dick Winters

Jimmy Collins and Jerry I. Porras

DEVELOPING THE LEADER WITHIN YOU	

John Maxwell

EAT THAT FROG	

Brian Tracy

EMOTIONAL INTELLIGENCE 2.0	

Travis Bradberry and Jean Greaves

FEARLESS PUBLIC SPEAKING, THREE SIMPLE STEPS TO OVERCOME THE FEAR	

Anne L. Anastasi, CLTP, NTP

FEELING GOOD	

David Burns, M.D.

FINDING THE RIGHT PATH: A GUIDE TO LEADING AND MANAGING A TITLE INSURANCE COMPANY	
												
FIRST, BREAK ALL THE RULES	

Roger Lubeck, Ph.D.
and Chris Hanson, Ph.D.

Marcus Buckingham and Curt Coffman

FISH

Stephen C. Lundin, Harry Paul, and John Christensen

GOOD TO GREAT 	

Jim Collins

HOW TO WIN FRIENDS AND INFLUENCE PEOPLE 	

Dale Carnegie

INFLUENCE	

Robert Cialdini

KEYS TO SUCCESS	

Napoleon Hill

LEADERSHIP AND SELF-DECEPTION	

The Arbinger Group

LEADERSHIP CHALLENGE 	

James M Kouzes & Barry Z Posner

LEADING CHANGE	

John Kotter

LEADING FROM THE HEART, CHOOSING TO BE A SERVANT LEADER	

Jack Kahl

LEADING WITH SOUL 	

Lee G. Bowman and Terrence E. Deal

LEAN IN: WOMEN, WORK AND THE WILL TO LEAD 	

Sheryl Sandberg

MAKING CHARACTER FIRST	

Tom Hill with Walter Jenkins

MIND OVER MOMENT: HARNESS THE POWER OF RESILIENCE							
MOTIVATING EMPLOYEES 	

Anne Grady

Anne Bruce and James S. Pepitone

NOW, DISCOVER YOUR STRENGTHS	

Marcus Buckingham and Donald Clifton

OUR WILDEST DREAMS: WOMEN ENTREPRENEURS MAKING MONEY, HAVING FUN, DOING GOOD	

Jolie Godfrey

OVERCOMING THE FIVE DYSFUNCTIONS OF A TEAM 

Patrick Lencioni

PEOPLE STYLES AT WORK	

Robert Bolton and Dorothy Bolton

PLEASE DON’T JUST DO WHAT I TELL YOU—DO WHAT NEEDS TO BE DONE	

Bob Nelson

PLEASE UNDERSTAND ME	

David Keirsey and Marilyn Bates

SEE YOU AT THE TOP 	

Zig Zigler

SEEING RED CARS: DRIVING YOURSELF, YOUR TEAM, AND YOUR ORGANIZATION TO A POSITIVE FUTURE 
STRONG ENOUGH: CHOOSING COURAGE, RESILIENCE AND TRIUMPH



Laura Goodrich
Anne Grady

THE 17 ESSENTIAL QUALITIES OF A TEAM PLAYER	

John C. Maxwell

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE	

Stephen Covey

THE DIFFERENCE MAKER	
THE GO-GIVER 
THE HEART OF CHANGE 	
THE MYSTERY OF CAPITAL	
THE POWER OF POSITIVE THINKING 	
THE STARBUCKS EXPERIENCE	
THE WISDOM OF TEAMS	

John Maxwell
John David Mann
John P. Kotter and Dan S. Cohen
Hernando Desoto
Norman Vincent Peale
Joseph A. Michelli
Jon Katzenbach and Douglas Smith
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SPEAKERS
JOHN P. BRUCE, CTIP

Executive Vice President — Commercial Escrow, Heritage Title Company of Austin, Inc.
Born in Baton Rouge, but raised in Cut-N-Shoot, Texas, John Bruce has learned the art of personal
interaction. In fact, that is the aspect of his job that he enjoys the most. John has been in the title business
for over 35 years. He started his career in title insurance working in the file room and eventually grew
through the ranks of a top national underwriter into a position as a multi-property, multi-state specialist
in their national accounts division. It was in 1987 that John found his niche as a commercial closer. In 1993,
John relocated to Austin, where he continued his history of outstanding service to both his clients and
community. John’s local involvement has included serving as President of his neighborhood Homeowners’
Association, Commissioner of the Cedar Park Planning and Zoning Commission, member of the Real
Estate Council of Austin, volunteering as Chairman of the State of Texas Fair and Rodeo BBQ cook-off,
Chairman of the Certification Committee for the Texas Land Title Association, Chairman of the Federal
Issues Committee, member of the American Land Title Association’s Education Committee, Texas Land
Title Association’s Basic Manual Task Force and Regulatory Committee, Agent Section Chair and Board
Member of the Texas Land Title Association. John most recently served as the 2020-2021 President of the
Texas Land Title Association.
Whether fulfilling the needs of his community and industry or guaranteeing the satisfaction of his clients,
John approaches every task with a strong desire for accuracy and a determination toward continued
excellence. John is a past recipient of Texas Land Title Association’s awards for “Young Title Person
of the Year” in 1992 and “Professional Excellence Award” in 2010. John is one the elite title insurance
professionals in Texas to receive TLTA’s accreditation of Certified Title Insurance Professional. Additionally,
he was awarded the National Title Professional designation by the American Land Title Association in
2013. He was the first title professional in Texas to receive the National Title Professional designation and
the ninth in the nation.
John is a proud husband and father of four children. In his spare time, John can be found boating and
relaxing on the lake.

AARON DAY
Director of Government Affairs and Counsel, Texas Land Title Association
Aaron Day serves as the director of government affairs and counsel for TLTA, where he’s responsible for
the government affairs program and serves as the registered lobbyist and general counsel. In addition to
representing TLTA during legislative sessions, he manages the association’s role and participation in TDI
regulatory activities, including rate hearings, rule hearings and other regulatory hearings and meetings.
He began his lobbying career in Fort Worth, where he represented the city before the Texas Legislature and
in Washington, DC. He also worked extensively on a variety of complex pieces of legislation impacting local
governments throughout Texas and the U.S.
Aaron graduated with honors from The University of Texas and also received his law degree from The
University of Texas School of Law. He and his wife, Kristen, live in Austin with their two sons, Colin and
Elliott.
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SPEAKERS

ANNE GRADY
Speaker, Author, Entrepreneur
Anne Grady is not your typical motivational speaker. She is a best-selling author, two-time TEDx speaker,
trainer, survivor, optimist, inspirer, and a truth-bomb dropper.
Anne has a master’s degree in organizational communication and has spent the last twenty years working
with some of the largest organizations around the globe. She has become known as a leading expert on
resilience, emotional intelligence and leadership, contributing to Harvard Business Review, Entrepreneur,
Fast Company, Inc. Magazine, FOX Business and many more.
Audiences love her raw honesty, edgy humor, authenticity, and insight. Anne shares inspiring personal
stories, cutting edge, research-based content, and implementation tools to transfer learning into real life
to improve relationships, navigate change, and triumph over adversity. And she’ll make you laugh while
she does it. In her first two books, Anne provides practical strategies to improve relationships, increase
productivity, and reduce stress. In her latest book, Mind Over Moment: Harness the Power of Resilience,
Anne shares her science-based approach to help you become aware of your thoughts, feelings, and
behaviors in the moment in order to break out of reactivity and live your life on purpose.

TREY GUINN
Associate Professor and Department Chair of Communication, University of the Incarnate Word
Trey Guinn (Ph.D., UT-Austin) is an active speaker and executive coach, consulting for professionals
locally and across the globe from companies such as Apple, AT&T, Bain & Company, BCG, Chevron,
Dell, Deloitte, Facebook, Gates Foundation, Google, Harvard Business School, Intel, GE, HewlettPackard, McKinsey, Microsoft, PWC, Salesforce, Shell, Snap, and more.
Guinn is a communication professor and department chair of a communication department in Texas
(University of the Incarnate Word, San Antonio TX). Since 2010, he has also been on the faculty for
UT-Austin’s Texas Executive Education and serves as a Business Communication Specialist for the
McCombs School of Business.
He currently serves as president of Fulbright Association San Antonio Chapter, while continuing as an
active board member for the national organization. He has authored numerous academic articles and
book chapters. Most of all, he enjoys being with his family, sunrise running, and too much coffee.

LESLIE MIDGLEY, CAE
Executive Vice President / CEO, Texas Land Title Association
Leslie Midgley joined the staff of TLTA 40 years ago and has been involved in literally every aspect of the
association since that time. Since 2001, she has been at the helm, serving as executive vice president and
CEO. Prior to that, as administrative director and then vice president of operations, she was responsible
for managing the association’s day-to-day operations, supervising the TLTA staff and overseeing all
programs and services.
Leslie has a bachelor’s degree in human resource management from St. Edward’s University in Austin.
In 1999, she successfully completed the Certified Association Executive program through the American
Society of Association Executives, of which she is also a member. She served for a number of years
on the Board of Directors of the Texas Society of Association Executives, was TSAE Chairman of the
Board in 2005–2006, received the TSAE Distinguished Executive Award in 2013 and the TSAE Making
a Difference Community Service Award in 2016. She also served as President/Board Chair of the Girl
Scouts of Central Texas in 2017.
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SPEAKERS
DAWN ENOCH MOORE

Chief Executive Officer, Allegiance Title Company, An AllFirst Company
Dawn Moore is President of AllFirst LLC and CEO of Allegiance Title Company, a wholly owned subsidiary
of AllFirst. Dawn founded Allegiance Title Company in 2009 and grew it to become one of the largest
independent agencies in Texas when it joined AllFirst in 2021. She has been a leader in Texas’ legal and
business community for over 38 years serving the real estate and title industry in a variety of capacities. She
was one of six lawyers appointed by the State Bar of Texas to the Texas Real Estate Commissions’ Broker/
Lawyer Committee, which is responsible for writing the residential purchase/sale contracts used by real
estate licensed holders statewide. Dawn served as 2014-2015 President of the Texas Land Title Association
and has been a frequent lecturer for the title and mortgage industries and State Bar on real estate matters.
Dawn holds a B.S. degree in Economics, graduating Magna cum Laude and a J.D. degree from Southern
Methodist University. In 2005, she was awarded the Distinguished Alumni Award for Corporate Service
from the SMU Dedman School of Law. She is Chair Elect of the Dallas Zoo Board of Directors and Co-Chair
of the Centennial Master Planning Committee for the City of University Park, Texas.

PAUL R. RODRIGUEZ
Chief Executive Officer, Valley Land Title Co.
Paul Rodriguez is a native of the Rio Grande Valley of Texas, currently residing in McAllen, Texas. He
received his Bachelor of Arts degree in Economics from Princeton University in 1976. After 30 years
in the commercial banking industry including president and chief executive officer of three banks, he
retired from banking at the end of the year 2005. He is currently chief executive officer of Valley Land
Title Company, a real estate title insurance agency headquartered in McAllen with four offices in Hidalgo
County. Among his numerous community activities, Mr. Rodriguez has served as a trustee and president
of the Sharyland Independent School District, and a director and past president of Valley Alliance of
Mentors for Opportunities and Scholarships. For over 15 years he served on the board of Affordable
Housing of South Texas, Inc., formerly known as McAllen Affordable Homes, and ended his tenure while
serving as president. He is currently chairman of Municipal Utility District #1. Paul has held the District 3
Trustee position for South Texas College since 2012, serving as chairman of the board from 2018 through
2020. He is currently the President-Elect of the TLTA Board of Directors and Finance Commitee Chair.

MICHAEL C. SAVAS, CTIP
Senior Vice President, First American Title Company
Michael C. Savas is Senior Vice President for First American Agency Operations in Texas. Prior to his
current position, he served as manager of the Texas Underwriting Department in Texas, as well as acting
as corporate counsel for First American in Texas. After growing up abroad in Germany, Malaysia, Kenya
and Spain, Mike graduated from Colgate University with a Double Major in Economics and English. He
graduated from the University of Texas School of Law in 1991.
Mike began his career in the title industry in 1992 as an examiner for a direct operation of a major
underwriter. He has worked in many roles in the title industry, including residential examiner, commercial
examiner, residential closer, commercial closer, commercial division manager, and as counsel. Mike has
experience working for direct operations, underwriter operations, and as an independent agent. He has
served as underwriting counsel for Texas, Arkansas, Oklahoma and New Mexico.
Mike is an active member of TLTA, a past President of the TLTA Board of Directors and a member of the
TLTAPAC board of trustees. Mike is also a member of the Arkansas Land Title Association and is licensed
to practice law in Texas and Arkansas.
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SPEAKERS

LYNN STILLMAN
Senior Vice President – Regional Manager, Title Resources
Lynn Stillman is Senior Vice President and Regional Manager leading the Texas agency team for Title
Resources. She has been in the title industry for more than 15 years, most recently serving as Texas
Underwriting Counsel at Title Resources. Prior to joining Title Resources, Lynn served as General Counsel
of the Texas region of a national independent title agency. Lynn has extensive experience in handling
regulatory, compliance and corporate matters as well as closing, training, and business development. In her
current role, Lynn provides effective management for Title Resources’ Texas agents, ensuring our agents
receive the best service and underwriting counsel.
Lynn is an active member of the Texas Land Title Association, serving on the TLTAPAC Board, Legal
Institute, and Cyber-Fraud Committees in addition to being an alumni of the Alex H. Halff Leadership
Academy.
Lynn earned her Bachelor of Arts from Michigan State University and her Juris Doctorate, Cum Laude, from
Michigan State University College of Law. She was admitted to the State Bar of Texas in 2006.
As a resident of Dallas County, Lynn enjoys spending time with her husband, Daniel, and daughters, Isabel
and Rory.

CHRISTOPHER L. WILLISTON, VI, CAE
President and CEO, Independent Bankers Association of Texas
Christopher Williston is the President and CEO of the Independent Bankers Association of Texas, the largest
state association dedicated exclusively to community bank advocacy. Prior to leading IBAT, Williston served
the association for nine years in numerous roles, including Chief Operations Officer, and held the position of
Director of Communications at the National Association of Insurance and Financial Advisors – Texas.
As President and CEO of IBAT, Williston has responsibility for the association as well as its subsidiaries
including the IBAT Education Foundation and IBAT Financial Services.
In addition to his job responsibilities at IBAT, Williston has been recognized for his service to the association
industry. He is a Past Chairman of the Texas Society of Association Executives, an organization that also
honored him with its Young Professional Leadership Award and Chairman’s Award. He has been recognized
with the Certified Association Executive designation from the American Society of Association Executives.
Williston is a graduate of Texas Christian University and Brite Divinity School at TCU. He and his wife,
Michelle, live in Cedar Park and have six children.
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